
Designing Women’s Leadership:
Partnership-based Innovation

Empowering women’s leadership is an integral part of fostering a thriving organization, especially
one that is robust enough to respond to today’s intensely competitive, crowded, and frenetically-
paced global marketplace. Strengthening the unique ways that women lead, create, and collabo-
rate enhances an organization’s ability to build community, better serve customers, and deliver
innovative solutions. This women’s leadership workshop focuses on developing a partnership-
based innovation capability, while contributing to diversity retention strategies that ensure your
corporate mission translates into meaningful work and committed employees.

Designing sea changes through partnership
In this stimulating workshop, participants will learn two powerful, paradigm-shifting approaches
that will enable them to lead sea changes—positive, profound, and lasting transformations. The
Sea Change Design ProcessSM is a holistic approach that enables people to use design thinking and
techniques to identify or strengthen their leadership from a deep sense of integrity and intention.
Participants will also learn to distinguish between the partnership and domination systems, and
discern which is operating in their interactions. Partnership occurs when leaders and those they
lead are in a thriving state. Domination causes a survival state, where breakthroughs are non-exis-
tent. Applying the lens of the partnership and domination systems makes the invisible visible—and
shows that the cultural construction of the roles and relations of the female and male halves of
humanity is not “just a women’s issue” but central to the ongoing viability of business.

Riane Eisler serves as a role model of a woman leader affecting world-change.
Riane Eisler leads by design, as an internationally-acclaimed author of the best-selling The Chalice
and the Blade and the new Real Wealth of Nations, as a macrohistorian, lawyer, social scientist,
activist, and matriarch of her family. In this workshop, participants will review a Sea Change
Design Case StudySM of Riane’s life, work, and legacy; and see her design story, El Encanto (The
Enchantment). (Please note, Riane will not be present.)

In this workshop, participants will gain:

Lauralee Alben, President of Alben Design LLC, assists individuals and organizations in bringing
about integrity, innovation, and sustainability. She coaches leaders and consults with clients includ-
ing Apple Computer, Procter & Gamble, and the Monterey Bay Aquarium, achieving positive
change on individual, organizational, and global levels. Well respected as a thought leader.
Lauralee is an internationally acclaimed design consultant, coach, and recipient of the prestigious
Muriel Cooper Prize. Lauralee gives keynotes to corporations and professional conferences, includ-
ing the Women’s Forum for the Economy and Society in France, TED, Intel, and SUN.

An immersive workshop
for active and emerging
women leaders

A joint offering from
The Center for Partnership Studies
and Alben Design LLC.

Led by Lauralee Alben
President, Alben Design LLC

To inquire about bringing this
workshop to your organization
Contact Lauralee Alben: 
lauralee@albendesign.com
831.426.8026.  

This workshop can be customized
and scaled from a minimum of a
half day to two full days. The
workshop format is adaptable
from a large conference audience
to an intimate, hands-on setting
of 25. Fees and expenses vary
depending on the workshop
length and number of partici-
pants.

Lauralee Alben has an amazing
talent for showing us how we
can use our creativity to be the
best we can be. Her Sea Change
Design Process is magical, her
workshops empower, and her
spirit inspires.—Riane Eisler

Alben Design LLC
www.albendesign.com
Center for Partnership Studies
www.partnershipway.org
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. New skills that encourage integrity and strengthen “innovative leadership” 

. Access to the ability to lead from  a source of inner power, passion, and commitment to partnership;

. An introduction to a powerful technique called FathomingSM, which aligns individuals within 
organizations and produces coherent action consistent with a corporation’s deepest values;

. An introduction into the partnership and domination systems;

. Insights into ways women’s leadership can contribute to corporate success


